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- International Women’s Day at Institut Basil Fuleihan:
Vers une plateforme compléte . . . .
T Ivonne Abdel Baki: It is an obligation for women

Le lancement des senvices en lige dela t0 be in places where they can make a difference
direction générale du registre foncier et du
cadastre marque la premiere étape vers la
création d’une plateforme compléte de
services en ligne mis a disposition par le
ministere des Finances et vers le déploiement
d’un gouvernement électronique au Liban.
Nous accordons une grande importance

a cette mutation électronique qui nous
permettra de réaliser deux avancées
importantes au niveau du fonctionnement
de nos institutions. Elle nous permettra
d’abord de simplifier les démarches
administratives aupres des citoyens; et
servira ensuite a limiter les relations directes
entre citoyens et fonctionnaires, et donc
a freiner corruption et pots-de-vin.

Les trois services en ligne que nous avons ! el
lancés en mars dernier au niveau de la From left to right: Mrs. Lamia Bissat, H.E. Dr. Ivonne Abdel Baki and H.E. Ms. Sigrid Kaag

direction générale du registre foncier et du
The Institut des Finances Basil Fuleihan celebrated the International Women’s Day in

the presence of two special guests, H.E. Dr. Ivonne Abdel Baki, Ecuadorian Minister and
Diplomat of Lebanese descent, and H.E. Ms. Sigrid Kaag, UN Under Secretary General
and Special Coordinator for Lebanon, who scored considerable achievements in

cadastre sont un pas supplémentaire vers la
mise en ceuvre d’'une plateforme électronique
unifiée qui permettra d’effectuer toutes les
démarches administratives a distance. Cette

mutation sera accompagnée par les réformes advancing peace, security and development agendas in several regions of the World.
législatives nécessaires. For the occasion, Hadith el Malia had an interview with H.E. Dr. Ivonne Abdel Baki,
Meis meire amilbifen au mimsee des shedding light on the inspiring experience of a prominent lady, recognized worldwide.
Finances ne s’arréte pas a la direction du

registre foncier et du cadastre; elle s’inscrit Your Excellency, as you know, Lebanese Lebanon, one is born as a second, third
dans le cadre d'un chantier de modernisation women are very active here on the social and fourth class citizen. So it is not possible
plus vaste qui vise I'informatisation compléte front; yet, their participation in the to achieve one’s dreams. This is different in
et la mise en ligne de I'ensemble des services political sphere is quite limited. You are other places. In Ecuador for example, not
du ministére. Le lancement d’une nouvelle Lebanese and lived in Lebanon for quite only me but also my daughters could be
série de services est d'ailleurs prévu a while, but you decided to run for presidents of the Republic! The possibilities
prochainement. politics in Ecuador, why is that? are open. But the more we realize the
Cette mutation vers le numérique est un First of all, I am very proud to be Lebanese problems the world and Lebanon are facing,
engagement pris des ma prise de fonction too. What was very hard for me is that in the more appears the need for women to

a la téte du ministere des Finances et un

chantier de réforme a mener a terme. . . .
Le ministre des Finances The Ecuadorian Diplomat is “very proud to be Lebanese”

Ali Hassan Khalil Suite page 2

Editée par: Sommaire Entretien: Le secteur public converse en... frangais professionnel

Doing Business 2016: Lebanon ranked 123rd out of 189!

I * The Institut des Finances Basil Fuleihan at the IMF-CEF in Kuwait
P e S My internship at the Institut des Finances: a journey through Lebanon
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Suite de la page 1

Dr. Ivonne Abdel Baki with the participants in the celebration of the International Women’s Day

Women have the sixth sense, the feeling of what is needed;

because when we give birth, we create, a creation that has a

connection to God; it is like a creation with God

be in every position possible where they
can make a difference.

The first change has to be at the level of
the laws in order to get to the higher level.
That is what we did in Ecuador where we
reach parity in the parliament. This is how
the door opened more for women there. It
is still possible here if you work on it and

do what it takes to make a change.

About women and peace, you are a
strong advocate of the role of women in
achieving peace, can you tell us why?
Absolutely. For peace to happen, there
needs to be one woman at least sitting on
the negotiations’ table. Women will not let
anyone leave the table before an agreement
is reached. Sometimes you just have to

agree on disagreeing! In order to achieve

Peace is a silence language, that will get you to the feelings

Some of the attendees

Peace, or any negotiations with win and
lose, there should be compromise from both
sides. The importance of a woman is that
she is able to move, to see the interest of all
and asks questions. One has two ears and a
mouth and sometimes does not listen. Men
talk but do not listen to each other; while
women have different priorities.

While a resident artist at Harvard
University, you created a foundation, Arts
for Politics, aiming to use art to unite
people, especially in countries ravaged by
conflict. This initiative helped end the
Cenepa War between Peru and Ecuador,
can you tell us how?

When the war started between Cenepa and
Peru, it was a great experience for me, and
the foundation we created at Harvard, |
was an artist then and | realized that it was
through arts that you get to peace, because
art is the most eloquent language, silence
language but very eloquent, that will get
you to the feelings, and peace is feeling
from the inner side, it is about love, about
giving, about creating the solutions, seeing
the things before they happen. Artists have
a sixth sense, like a woman. When we
created the Arts for Politics for Peace

foundation at Harvard, the idea was to bring

Men talk but do not listen

to each other
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i .
Ivonne Abdel Baki

We as women, have to show our emotions, as the moment

we say the truth and tell our emotions, people feel it

Do you think that the creation of a national
network for gender equality in Lebanon
would have a positive impact on women'’s
participation in public life? What in your
opinion should be the priorities for
women empowerment?

First of all, of course, education, education.
But there needs to be the right laws! | do
not agree on quotas. | think we are more,
as a majority, as women, so we need to
have equality, in politics and in whatever
we want to do. And we need to get into
positions where we can make a difference.
And you need to change laws to get to

Peace is feeling from the inner side, it is about love,

about giving, about creating the solutions

together countries that are in conflict, with
the arts and the politicians. It was amazing.

You ran for Ecuador’s Presidency in 2002,
independently, creating your own
movement called META, (metamorphosis),
you said “It’s not about winning; it’s the
process. Can you explain that to us?

It is good to mention this, because | have
no political belonging whatsoever. | was the
first woman to run for the Presidency, and
they needed a woman. | decided to call the
movement “Metamorphosis”, as | believe
very much in the butterfly process, the
change it goes through and how it becomes
free. So of course | join with a party that
was not a traditional party, not left, nor
right, am a center person, to take the good
things of the left and the good parts of the
right and create your own body. Again, it is
because we as women, have to show our
emotions, as the moment we say the truth
and tell our emotions, people feel it. And it
was great, and as you said it, for me it was
not about the winning it was about the
process. The process was so unique, and
my experience as candidate allowed to get
more women into the political arena.

what you want to get. That is why | believe
in the empowerment of women through
education to self-confidence, to being
herself, to showing that women have
something more, that is the sixth sense, the
feeling of what is needed; because when
we give birth, we create, a creation that has
a connection to God, it is like a creation
with God. That is why egos are less in
women. We are already creators, we are
already achieving; we achieved a human,
we achieved the best... And the ministries
of defense should be the “ministries of
peace”, “defense for peace”, women could
do many things to change those things that
men would never accept.

You are the international affairs adviser
to the president of Ecuador, a goodwill
ambassador for UNESCO for the
Dialogue of Civilizations and you still
represent Ecuador in the Andean
Parliament, in addition to being a

member of several social organizations,
how to you juggle among your personal
and social life, wife, mother, grandmother
and the “official” requirements?

Priority number one for me is my family. |
always say that the mother’s role is difficult,
and no matter how much effort she puts,
an unpaid job. A mother is the CEO of
everything. For me, my children are my
best creation. | feel so proud about that.
How to manage? A woman knows to cope
and by doing that, she is giving an example
to her children, it is a vicious circle of giving
the example to our children, on how
women can make a difference.

In conclusion, the event was a special
moment to listen to inspiring experiences of
the guest speakers, who shared with the
Lebanese audience their journey in leading
positions at governmental institutions and
international organizations. Their achieve-
ments were the results not only of their
advanced expertise, professionalism and
commitment to serve humanity, but also in
their choice to consult with people and
engage them. In addition, a roundtable
session took place featuring testimonies of
ladies in key positions in the Lebanese public
sector, who also exposed their journeys and
challenges faced at the institutional and
national levels.

The event was an occasion for Lebanese
members of the Mediterranean Network on
Gender and Diversity to present the
network to their peers as an innovative
initiative aiming at fostering women
participation in the public sector to
advance good governance. Thoughts and
discussions about a similar national network
in Lebanon followed during a questions &

answers session.

In order to achieve Peace, or any negotiations with win and lose,

there should be compromise from both sides
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Mois de la Francophonie

Le secteur public converse en... francais professionnel

Dans le cadre du mois de la francophonie, Hadith el Malia a rencontré Mmes Anne-Laure Poisson-Tabet, Chef de

projet FSP “Consolidation et développement de la francophonie au Liban” et Camille Legal, Directrice adjointe du

Centre de langue de I'Institut francais du Liban, dans un bref entretien sur 'importance de l'usage professionnel

de la langue francaise et du partenariat avec I'Institut des Finances Basil Fuleihan.

40 agents ont obtenu le DELF et 44 agents se préparent pour I'examen

C’est dans le cadre du Projet FSP “Consolidation et développement de la Francophonie

au Liban”, que I'Institut Francais du Liban a été choisi comme opérateur pour mettre

en ceuvre les actions de formation soutenues par le SCAC (Service de Coopération et
d’Action Culturelle) en direction de I'Institut des Finances de Beyrouth.

Comment avez-vous sensibilisé les agents
publics a I'importance de I'usage
professionnel de la langue francaise ?
ALP : En qualité de prestataire, le centre de
langues de I'Institut frangais du Liban, n’est
pas intervenu directement aupres des agents
en amont du programme de formation. En
revanche, nous avons béti, en liens étroits
avec |'équipe pédagogique de I'Institut des
Finances Basil Fuleihan, une offre de
formation répondant aux besoins linguis-
tiques des agents publics pour leur pratique
professionnelle. Le programme proposé
comprenait ainsi des cours de francais sur
objectifs spécifiques, sous la forme de
modules courts (10 a 20 heures), ainsi que
des modules de préparation au DELF,
dipléme de francais délivré par le ministere
francais de I'Education, internationalement
reconnu. Cette formule a rencontré un
franc succes puisqu’a ce jour pres de 160
agents publics se sont inscrits a ce programme
et, parmi eux, 40 ont déja obtenu le DELF.
Chaque agent a pu composer, en fonction
de son niveau et de ses objectifs, son propre

programme mélant par exemple un ou
plusieurs modules courts de frangais profes-
sionnel et des cours de préparation au DELF.
CL : Un de nos objectifs était de pouvoir
faire prendre conscience aux agents publics
de I'utilisation qu'ils ont et pourraient avoir
du frangais dans un cadre professionnel. Les
micromodules que nous avons proposés
s’adressaient & des personnes ayant a priori
un niveau intermédiaire ou avancé
(correspondant aux niveaux B1 et B2 du
Cadre Européen Commun de Référence pour
les langues). Nous avons ainsi construit un
module de francais permettant aux stagiaires
de faire une présentation sur un sujet relatif
aux finances publiques.

Pourquoi avez-vous choisi I'Institut des
Finances comme partenaire ?

ALP : Ce programme de formation a été
financé par le Fonds de Solidarité Prioritaire
(FSP) “Consolidation et développement de la
francophonie au Liban”. Les projets soutenus
par ce FSP s’organisent autour de trois grands
axes : éducation, administration publique

et environnement francophone (médias,
culture et monde professionnel). En tant
qu’acteur majeur de la formation continue
des agents publics, I'Institut des Finances a été
naturellement associé a ce FSP des la phase
de conception pour le volet “renforcement
du francais dans I'administration”. L'Institut
des Finances était aussi en mesure d’inscrire
le programme dans une logique de
pérennité : la conception de modules “clé
en main” et des sessions de formations de
formateurs linguistiques ont été intégrés afin
que l'Institut des Finances puisse poursuivre
une partie de ces formations linguistiques
en autonomie au-dela du FSP.

Comment vous évaluez la réactivité des
agents publics a ce projet?

ALP : Le nombre important d’agents ayant
bénéficié de ce programme témoigne d’un
vif intérét pour le développement de leurs
compétences en langue frangaise. Nous
avons d{i a maintes reprises reprogrammer
des modules pour faire face a la demande.
CL : Les agents publics ont été plus sensibles,
dans un premier temps, aux micromodules
de frangais sur objectifs spécifiques : “le
frangais des finances”, “prononcer un
discours en francais”... lls souhaitaient
pouvoir réinvestir rapidement les acquis
dans leur milieu professionnel. L'assiduité
et I'implication des stagiaires étaient
remarquables dans I'ensemble, ce qui prouve
également que le projet correspondait a
leurs attentes.

Quelles sont selon vous, les points forts
et les points faibles rencontrés au cours
de ce projet?

ALP : La réussite de ce programme tient
sans doute au partenariat étroit initié des le
départ, puis pendant tout le déroulement
du projet, entre les équipes pédagogiques
de I'Institut des Finances et du centre de



langue de I'Institut frangais du Liban. La
formule a la fois “a la carte” et sur mesure de
cette offre de formation n’est certainement
pas non plus étrangere a son succes. En
effet les cours proposés couvrent tous les
niveaux, du débutant en langue francaise
jusqu’au locuteur confirmé, et répondent a
la réalité professionnelle des agents avec des
modules comme “Les finances publiques
en frangais” ou “Prononcer un discours
professionnel en frangais”.

CL : Un des points que nous pourrions
éventuellement améliorer est celui de la
communication sur les diplémes DELF et
DALF. En effet, dans un premier temps, les
agents publics n‘ont pas pergu l'intérét
immédiat que pouvait présenter |'obtention
d’un Dipléme d’Etude en Langue Frangaise
(DELF). lls préféraient suivre un cours qu'ils
pourraient rapidement réinvestir en sphéere
professionnelle. Or le fait de se préparer a
un examen, et de travailler sur des stratégies
de compréhension et de production leur a
finalement permis de se sentir plus a l'aise
al'oral et a I'écrit.

Quelles sont vos recommandations /
points a améliorer pour des initiatives
similaires dans le futur ?

ALP : L’accent doit étre porté sur la formation
de formateurs afin que ceux-ci puissent
s’émanciper peu a peu des modules “clé
en main” congus par le centre de langue de
I'IFL pour s’adapter a I’évolution des
besoins linguistiques des agents et pouvoir
répondre a de nouvelles demandes.

Au final, le programme participe, dans une
optique plus large a la promotion du
frangais comme langue professionnelle.
Les formations visent les agents et
fonctionnaires de I'administration publique
libanaise dont, notamment, les agents du
Ministere des Finances, de la Direction
Générale des Finances, les personnels de
la Régie des Tabacs et des Douanes ainsi
que les responsables financiers au sein
d’autres ministeres et administrations
publiques.
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Mois de la Francophonie

La dictée des finances, édition 2016

La dictée a été lue par Mme Cécile Longé, Consule Générale de France au Liban

Comme chaque année, les passionnés de la
langue francaise se sont retrouvés le 23
mars 2016 a l'Institut des Finances Basil
Fuleihan autour d’une dictée organisée
dans le cadre du mois de la Francophonie
en collaboration avec I'Institut Francais.
Une audience variée, formée de collegues
et amis, du secteur public et privé, jeunes
et moins jeunes, dont les habitués de la
dictée, ont transcrit un texte bien corsé
portant sur les themes des finances
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Mmes Lonﬁe et Moubayed devant le gateau
traditionne|

publiques et de I'économie et de leur lien
étroit avec le quotidien des individus dans
tous les domaines, des entreprises et de
I'Ftat. La dictée a été lue par Mme Cécile
Longé, Consule Générale de France au
Liban. Apres la correction, les champions
ont regu leur certificat et les lots gagnés
avant de couper le gateau traditionnel.

Bravo aux gagnants de la dictée 2016:
Grand public:

Premier prix: Myriam Bahout
Deuxieme prix: Hadi Naffi et Viviane
Mardelli

Agents publics:

Premier prix: Bachir Iskandar
Deuxiéme prix: Georges Daher
Troisiéme prix: Hélene Saoud
Junior:

Premier prix: Joey Haddad
Deuxiéme prix: Youmna Bahout
Troisieme prix: Nour Rizkallah
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En partenariat avec:

Madame la Consule Générale entourée des gagnants

Avec le soutien de:
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Doing Business 2016:

Lebanon ranked 123" out of 189!

Lebanon was positioned 123rd out of 189 in the Ease of Doing Business rank 2016, a publication issued by

the World Bank (November 2015). The publication examines the ease or difficulty of starting and running a
business in Lebanon by taking into consideration a series of indicators.

Resolving Insolvency (134)

Enforcing Contracts (135)

Trading Across Borders (147)

Paying Taxes (45)

(Scale: Rank 189 center, Rank 1 outer edge)

Figure 1.3 Rankings on Doing Business topics - Lebanon

Following are the scores for Lebanon: .

e Starting a business: This indicator
measures the number of procedures
needed to legally start and operate a
business, and the time and cost needed
to complete each procedure. Lebanon
was ranked 114",

e Dealing with construction permits: This o
indicator assesses the building regulation
quality, the procedures required to legally
build, taking into account the time and
cost needed to complete each procedure.
Lebanon was ranked 130". o

e Getting electricity: This indicator
determines the price of electricity
consumption, the reliability of electricity
supply, the transparency of tariffs, the
procedures, time and cost required to
obtain an electricity connection. .
Lebanon was ranked 116".

e Registering property: This indicator evalu-
ates the quality of the land administration
system as well as the number of proce-
dures, time and cost to complete property
transfers. Lebanon was ranked 103".

Starting a business (114)

Protecting Minority Investors (134)

Getting credit: This indicator weighs the
rights of borrowers and lenders through
collateral laws, the protection of secured
creditors’ rights through bankruptcy laws,
as well as the scope and accessibility of
credit information and credit registry
coverage. Lebanon was ranked 109".
Protecting minority investors: This
indicator sizes up the extents of director
liability, of shareholders rights, of corporate
transparency and the strength of investor
protection. Lebanon was ranked 134"
Paying taxes: This indicator measures the
total number of taxes and contributions
paid (including value added tax, sales tax
or goods and service tax), the time required
to pay them, and the total tax rate of all
profits. Lebanon was ranked 45"
Trading across borders: This indicator
evaluates the time and cost required to
obtain, prepare and submit documents in a
country, the customs clearance and inspec-
tions time and costs, and the domestic
transport procedure as well as the time it
requires. Lebanon was ranked 147".

Dealing with Construction Permits (130)

Getting Electricity (116)

Registering Property (103)

Getting Credit (109)

o Enforcing contracts: This indicator takes

into account the time and cost required
to enforce a contract through the courts
as well as the quality of judicial processes.
Lebanon was ranked 135".

Resolving insolvency: This indicator
grades the time and cost required to
recover debt, the recovery rate for
creditors, and the strength of insolvency
framework. Lebanon was ranked 134".
Labor market regulations: This indicator
examines the hiring process, the working
hours, the redundancy rules and costs,
and the job quality. It is important to
note that this indicator cannot be ranked.

By aggregating the above indicators,
Lebanon ranks 123rd out of 189 in the
Ease of doing business with a score of
56.39% (after having ranked 121 for the
year 2015), well behind the United Arab
Emirates (31st with a score of 75.1%),
Saudi Arabia (82nd with a score of
63.17%), but just above the MENA
regional average of 56.28%.
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The Institut des Finances Basil Fuleihan at the IMF-CEF in Kuwait
Contemporary Issues in Reform
of Public Procurement Policy and Practice

The Institut des Finances Basil Fuleihan attended the seminar on “Contemporary Issues

in Reform of Public Procurement Policy and Practice” that was held at the IMF Center
for Economy and Finance in Kuwait in April 2016.

The participants

It was the occasion to share with the

audience two country experiences:

e Building capacity and professionalizing
the procurement workforce in Lebanon

e Engaging on the path of sustainable
procurement policies for better
economic development, innovation and
competitiveness - an initiative conducted
jointly in Lebanon by the loF, the UNDP
Beirut office and the UNEP.

30 senior officials were present at the CEF
representing 11 MENA countries (Bahrain,
Egypt, Iraq, Jordan, Kuwait, Lebanon,
Morocco, Saudi Arabia, Syria Tunisia and
West Bank & Gaza). The Lebanese
delegation included representatives from
the Tender Board, OMSAR, the Court of
Accounts in addition to the Institut des
Finances Basil Fuleihan.

The loF participated as member of the

MENA Network of Public Procurement
Experts facilitated by the World Bank and
Chair of the Capacity-Building Committee.
The seminar was the occasion to have a
closer look at contemporary trends in the
reform and modernization of public
procurement systems at the national,
regional and international levels, to discuss
new trends and practices and to share
experiences from across MENA countries.
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Bibliotheque des Finances

Droit des finances publiques
Aurélien Baudu.- Paris : Dalloz, 2015

ours
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Droit

des finances
publiques

Ce nouvel ouvrage d’Aurélien Baudu,
présente de maniere compléte le droit des
finances publiques (Normes financieres
constitutionnelles, européennes et
internationales, Institutions et juridictions
financiéres, Droit des finances de I'Etat, des
collectivités territoriales et de la Sécurité
sociale).

En associant |'histoire financiere de la
France et I'économie politique au droit des
finances publiques, il permet aux étudiants
une meilleure compréhension des problé-
matiques budgétaires, comptables et
fiscales contemporaines.

L'auteur rend ainsi accessible une discipline
juridique souvent considérée comme
technique et austere. Un chapitre sur le
droit des finances publiques comparées
(Allemagne, Danemark, Espagne, Italie,
Royaume-Uni) présente enfin une approche
originale de la matiere par rapport aux

autres manuels.

Ce cours exhaustif est accompagné des
travaux dirigés (résumés, définitions,
documents, exercices corrigés), selon le

principe de la collection.

My internship at the Institut des Finances:
a journey through Lebanon

By Michael Gschlobl

Michael Gschlobl - February 2016

When | arrived at the Institut des Finance
at the first day of my internship | didn’t
really know what to expect. | was even
hesitant to do the internship, because | had
received a phone call only three days
earlier, announcing that | was accepted as
an intern. And this sudden invitation was
conflicting with my plans to use my last
month in Lebanon to travel the country and

enjoy its extraordinary richness of diversity.

During the internship

But after | accepted the internship, because
| noticed that the institute was a place
which not only provided me with the
opportunity to work on an exciting research
but also showed me overwhelming support,
it turned out that | had actually found a
micro cosmos of Lebanon, a place full of
diversity. | didn’t need to travel to meet the
different people | was looking for: | had
them all at my table during the daily lunch
break. Educated people from diverse
cultural backgrounds with sometimes
opposite opinions, but all (as far as I got to
know them) dedicated to improve
Lebanon. The lunch-table discussions
provided me with valuable insides into the
Lebanese society and were sometimes

worrying but mostly inspiring.

These enriching personal interactions, the
institute’s dedications to reforming and
developing the Lebanese civil service and
the prospect of continuing some projects
with the institute revealed that | would
have regretted to choose traveling over the

internship.




