
 

  
 

 

Agenda - Fiscal risk PPP - June 2021 1 5/26/2021 

 

Title of workshop: Assessing and Managing Fiscal Risks from PPPs 

Beirut, June 2021 

Venue: Institute of Finance (online) 
 

 

Objective of the workshop: workshop to design the role of the Ministry of Finance in the 

PPP process 

 

Content: Presentations 

 

Audience: Ministry of Finance, HCP 

 

Date, location, format : June 14-16, online 

 

Language: English  

 

Suggested Agenda 

 

 

 

 

Day 1: Monday, June 14th  

Opening session 

Welcome Remarks (Institute of Finance, METAC) 

Presentation of participants 

Goals and expectations for the workshop 

10:00-10:30 

Recap session 

Review of discussions and conclusions from previous workshops 

Update from the authorities on recent developments on PPP management  

10:30-11:30 

Break  

Role of the MoF in the PPP process: current situation and suggested 

improvements 

METAC presentation and discussion 

11:45-13:00 
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Day 2: Tuesday, June 15th  

Practical design of the workflow (building on previous presentations 

and discussion):  

Data collection and usage 

Interactions with other departments and entities 

Analysis by the MoF and decision making 

10:00-11:30 

Break  

Data collection on PPP projects and practical tools (P-FRAM, PPP 

database) to improve PPP management 

METAC presentation and discussion 

11.45-13.00 

Day 3: Wednesday, June 16th  

Update of the roadmap and next steps 10:00-11:30 

Break  

Closing Session 

Evaluation  

Concluding remarks 

11:45-12:30 


