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Workshop on Budget Costing 
14 to 17 April 2025  
10:00 a.m.–14:30 p.m. Beirut 
 

AGENDA 

DAY 1, April 14, 2025 

10:00–10:30 a.m. Meeting Logistics and administrative topics 

Opening remarks 

Objective of the seminar, tour de table 
Name, Affiliation 

10:30–12:00 p.m. Session 1 – Budget principles and preparation steps 

Concepts and Techniques 

Simulation exercise on aggregate expenditure ceiling and fiscal space 

Name, Affiliation 

12:00–12:30 p.m. COFFEE BREAK / STRETCHING SESSION 

12:30–13:30 p.m.  Session 2 - The Ministry of Finance Challenge Function 

Name, Affiliation 

Open discussion 

13:30–14:30 p.m. Session 3 – Role of the Budget Directorate in Lebanon  

Ministry of Finance, Budget Department 

DAY 2, April 15, 2025 

10:00–10:15 a.m. Recap of the previous Day 

10:15–11:15 a.m. Session 4 – Budget costing and expenditure baseline 

estimates 

Concepts and Techniques 

Case studies and simulation exercise 

Name, Affiliation 
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11:15–12:00 p.m. Session 5 – Costing of Recurrent Budget: Wages and 

salaries 

Concepts and Techniques 

Case studies and simulation exercise 

Name, Affiliation 

12:00–12:30 p.m. COFFEE BREAK / STRETCHING SESSION 

12:30–13:30 p.m. Session 6 – Costing of Recurrent Budget: Transfers 
(including pensions)  

Concepts and Techniques 

Case studies and simulation exercise  

Name, Affiliation 

Open discussion 

13:30–14:30 p.m. Session 7 – Costing of Recurrent Budget: Interest 
Payments/Goods and Services  
Concepts and techniques 

Name, Affiliation 

DAY 3, April 16, 2025 

10:00–10:15 a.m. Recap of the previous Day 

10:15–11:00 a.m. Session 8 –Budgeting for Capital expenditure  

Concepts and Techniques 

Case studies and simulation exercise  

Name, Affiliation 

Open discussion  

11:00–12:00 p.m. Session 9 – Budgeting for Development  

Sectoral Perspective/Special Development Projects 

Concepts and Techniques 

Case studies and simulation exercise 

Name, Affiliation 

12:00–12:30 p.m. COFFEE BREAK / STRETCHING SESSION 

12:30–13:30 p.m. Session 10 – Costing of Capital expenditure 

Concepts and Techniques 

Case studies and simulation exercise 

Name, Affiliation  

13:30–14:30 p.m. Session 11 – Costing of the Development budget 

Concepts and Techniques 

Case studies and simulation exercise 

Name, Affiliation 

DAY 4, April 17, 2025 

10:00–10:15 a.m. Recap of the previous Day 



 

 
    3 

10:15-11:30 a.m. Session 12 – MTFF and MTBF – readiness assessment 

Concepts and Techniques 

Name, Affiliation 

Open discussion 

11:30-12:30 p.m. Session 13 – Managing expenditure ceilings   

Name, Affiliation 

Open discussion 

12:30–13:00 p.m. COFFEE BREAK / STRETCHING SESSION 

13:00–14:00 p.m. Session 14 – Managing priorities  
Name, Affiliation 

Open discussion 

14:00–14:30 p.m. Concluding Remarks and Closing of the Seminar 
Name, Affiliation 

 


