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Governments allocate financing to policies, projects, and
programs through their budget both at central and local levels.
Public procurement translates those decisions into contracts
awarded to providers.

Poorly designed and managed procurement projects lead to
large costs overrun, scope change entailing additional costs,
delays in completion, budget overcommitment, misappropriation
of multi-year commitments, poor maintenance forecasting,
favoritism, influence, and corruption thus yielding poor social
dividends and incrementing debt.

At the Institut des Finances Basil Fuleihan, we offer a unique
opportunity to elevate your expertise so that you are better
able to face these challenges.

Join our Public Procurement Academy to master various aspects
of procurement management, all guided by international
best practices.
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Basics of Procurement Planning
hours / dclw 15
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This course provides a comprehensive overview of procurement planning,
highlighting its strategic importance in organizational success. Participants
will explore the key components of a procurement plan and gain a deeper
understanding of its linkages with the public budget.
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Introduction to Procurement Methods
hours / aclw 20
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This course covers the procedures for various procurement methods,
including open public tenders, requests for quotations, two-stage tenders,
and consultancy services. Participants will learn how to navigate the
tendering process, from inviting tenders to evaluating bids.
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Basics of Contract Management
hours / dclw 20
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This course equips participants with essential skills for managing and
monitoring contract implementation and performance. It provides practical
strategies for evaluating alternative solutions and effectively managing
contracts from start to finish.
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Introduction to Framework Agreement
hours / dclw 15
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This course introduces the importance and advantages of framework
agreements, including their key procedures, terms of use and providing
insights into how they are effectively implemented in countries.

Sanlipdl gani lilo |

tsylbdl Glaill dolo

Sailela] g bo Ssylball Glaryll * s " oy
YL..SJLb.!JI Glailll ‘OAAJ.qu Uuo

bl cilalaid dlairell Llall

ts)lbdl Glaidll glgil

ragiaall sylbadll Glaiyl

rélaall s)lall Glaiyl

rlaidll clunyl igilall jUnll

Jladll cilslaiyl dleiaall phlaallg Calyaaill

aoagiwall Oliall |

:l).;.u." gl||.>ag .:Lu.lé_j L}

dyyLidl Slgall sad elpidl Gilsag cbacl =
dals pullao cbaclg clugy =

asS)Ldindl hgpi |

&o gujbinall 8)lslg plell clpudl Jlao (o Gilgiow 5 e Jai 1 ddoc spa

S



plaiwnll plell elpiul @I Jaao

Sustainable Public Procurement
hours / aclw 10

dpoiill jpjei na diromig eliuall olell clpidl oggaos aolipdl 3o ajey
carlg splsiuwall dpidl dpuludll ssbwall (e cguall guly .dolsiuell
Grani na gl dlled Glujloo iad plell clhallg drogdall Gilgall 8oy

usbaiddllg dicloiadllg duiudl calsa dll

This course introduces the concept of sustainable public procurement and its
importance in promoting environmental, social, and economic goals. It will
explore the core principles of sustainable procurement and how government
entities can adopt effective practices towards sustainable development.
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International Practices in

Public Procurement
hours / aclw 10
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The program provides a detailed explanation of the economic dimensions
of public procurement and its role in achieving value for money. It offers a
unique opportunity to exchange experiences among countries.
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Training and Technical Assistance
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Don't hesitate to contact us to request training programs, coaching services or technical assistance
You can request

m  Participation to the offered programs in person or online

m Tailor-made courses customized to meet your needs

®m  Dynamic coaching services to answer your daily challenges in public procurement

m  Technical assistance or consultancy

Scientific Methodology, Expert Trainers, and Assistance at your workplace

m  Active learning techniques that engage practical exercises, real-life case studies, and
work-based examples connecting theory to practice

m  Sessions conducted by expert trainers abreast of the latest practices in public procurement in
the region and internationally

®m  Training programs, coaching sessions, and technical assistance can be organized at your
workplaces, in Lebanon or abroad

Contact us at JLaill
institute@iof.gov.lb
WhatsApp: +961 81 711 755
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m A center of excellence in public financial management,
offering technical assistance, policy advice, and training
services.

m Specialized in developing procurement policies and
procedures.

m leading institution in developing public policies and
reforming the legal and institutional frameworks of
public procurement. The institute supported the
Lebanese government in conducting a comprehensive
survey of the public procurement system according to
the international MAPS methodology, drafting a modern
legislation aligned with international standards, and
designing a suitable institutional framework.

m The institute’s experts collaborate with international
organizations in implementing public procurement
strategies in various countries of the MENA region,
providing training to its personnel, and strengthening
the capacity of national training centers.
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